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To enhance the health and social well-being of our community.

To provide an accessible, welcoming focal point for the community. A

place for people and local organisations to meet and socialise.

To sustain and develop our activities to help tackle isolation and

loneliness by connecting and engaging people with their communities

and with each other.

To provide educational, recreational, social and cultural activities that

are accessible to local people in response to local need.

To provide a local resource which promotes and encourages learning

and development.

To promote and advocate for the needs of local groups and provide

opportunities for more integration and inclusion.

To act as an informal information point on activities and services.

To maintain strategic relevance with partnerships, the local authority

and funding bodies.

 

GREENCASTLE
COMMUNITY 
CENTRE 
AIMS
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When we look back and reflect on the recent past there is no doubt that

it will be remembered as a year of challenge, change and uncertainty for

us all.

Thankfully we have emerged safely and stronger, ready to meet new

challenges and seek new opportunities.

The need for community facilities has never been greater. That need is

reflected in the number of visitors, bookings and hours of use we have

experienced.

The centre now sees around 25,000 visitors a year, with well over 35

regular groups providing classes, courses and support for members of our

local community.

We continue to foster and develop partnerships with other providers who

share our values, including our tenants.

We are fully committed to upholding the highest standards of governance

through our Board of Directors who are all volunteers with a broad range

of experience and skills. They are responsible for the overall control and

direction of the centre and for ensuring compliance with the charities

commission governance code.

As we look forward to the future we will continue to learn and grow

together whilst providing a safe, accessible, well maintained and well

presented centre which is the hub of community activity. We will further

develop our branding, marketing and communication strategy and as

ever we will be vigilant to our financial well being.

I would like to thank all those individuals who have contributed to our

success this year - staff and volunteers, our Board of Directors, our many

partners, those who fund us and all those who use our centre. I look

forward to being part of what we can continue to achieve through

working together.

Catherine Gillespie

Chairperson

CHAIRPERSON'S
REPORT
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MANAGER'S
REPORT
2021 will be remembered as a year of change, growth and teamwork!

For the first 6 months of 2021 Anne Meehan managed the centre

through closures, funding restraints and uncertainty. She did this with

determination and resilience. I returned from maternity leave to a

thriving centre, ready to face reopening with confidence.

2021 was a very successful year under the circumstances and I am proud

to say that a lot has been achieved. We have developed our community

education programmes in partnership with Donegal ETB, delivering

popular formal and casual training within our community. Our Good As

New shop, Finders Keepers has been a successful addition to the centre

and a welcome boost in traded income and sustainability. We also

continue to promote our administration facilities, providing affordable

and professional services for local businesses and social enterprises.

We continued to invest in our building and services and 2021 saw

significant refurbishments to our facilities so we can continue to offer

excellent conference, training and sports facilities.

 

Greencastle Community Centre is a “for purpose” organisation working

with our community to bring about positive social change through

community development, health and well-being, social inclusion,

education and life skills activities. We are committed to providing quality

services to our clients and a supportive and rewarding work environment

for our staff.

Susan McAleer

Centre Manager

4



Mental Health and Well being

Adult Education

Culture and Heritage

Sustainability

Administration Services

We Care

2021 was a year of challenges for Greencastle Community Centre, but with a

great team at the helm and supportive funders we are able to look back on a

year of many highlights:

We continued to deliver programmes and activities that promote positive

mental health and well-being within our community, aimed at combating

social isolation and  loneliness. 

2021 saw the continuation of our partnership with Donegal ETB, offering

accredited and non accredited adult education courses.

The introduction of our Gone Fishing Project which was funded by The Ireland

Fund, a global fundraising network for people of Irish ancestry. The project

brought back the ancient local skill of basket making and was a huge success

with some great feedback and a continuation of basket weaving classes

within the centre.

With our Good As New Shop, Finders Keepers, we have been able to introduce

additional income to support our services as well as provide a sustainable,

affordable service and volunteer opportunities whilst becoming a leader in

circular economic activities in the area.

Continuing to offer vital administration services to fellow social enterprises,

charities and local businesses.

Being able to respond to the MICA crisis in our community by providing

support and assistance to families has been invaluable. To have our work

praised and duplicated throughout the peninsula is very rewarding.

2021 
HIGHLIGHTS

"I really enjoyed
the Gone Fishing
project, a great

bunch of people, I
learned a new skill
and I have a lovely

piece to keep as
well 10/10"

"3 of my children
have attended

the baby &
toddler group, it's
a great resource

for new
mammies. Here's
to bringing baby

#4"
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OVERHEARD@GCC

"Thanks GCC, I
really enjoyed

the course,
great tutor and

great
facilities." "This place is a

tonic and
everyone is so

friendly."

"I was delighted
with the

mindfulness
course, lots of
useful tips and

techniques."

"The kids just love
gymnastics, the

sports hall is
fantastic - a real

asset."

"I genuinely loved
coming into the

course each
week!"
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FIGURE 1.

Monthly income for 2021.

This graph shows a significant increase in

traded income towards the end of the year as

COVID restrictions eased and the centre

reopened to the public.

Success rate of
funding

applications in
2021

FINANCIAL
OVERVIEW

The consolidated accounts of Greencastle Community Development

CLG for 2021 will be formally presented for approval at this years

AGM. The financial position of the Company continued to improve

in 2021 with income exceeding expenditure for the 7th year in

succession. 

The principle sources of income during 2021 were room rental fees,

enterprise units long-term rental, administration services, a

fundraiser event and our Good As New Shop, Finders Keepers. The

principle sources of expenditure were staff wages, insurance,

maintenance, utilities and capital loan repayments. 

Continual support from Donegal ETB, Donegal County Council,

Pobal, our tenants, regular service users and our hugely supportive

community meant that the year ended with finances and footfall

back on track and put us in a great position heading into 2022

 

 

 

 

87%

Enterprise Units
30.8%

Room Rental
23.1%

Adult Education Courses
16.9%

Good As New
12.3%

Admin Activities
9.2%

Fundraising
7.7%

FIGURE 2.

Principal sources of income for 2021. 
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FOOTFALL
2021
Despite the centre being closed to the public for 6 months of 2021 we

can boast an annual footfall of 18,570.

That's 18,570 people who accessed our services and received support

in one form or another during 2021.

In the graph below you will see footfall figures for the year. A sharp

rise can be seen from May onwards as restrictions eased and the

centre reopened and began to take bookings again. Considering the

limitation on certain aspects of activities, these figures are very

positive. 

FIGURE 3.

Monthly footfall figures for 2021.

Significant increases towards the

end of the year as COVID

restrictions eased.

Groups used the
Centre's facilities

in 2021

35

€5,000
Income generated
from our good as
new shop Finders

Keepers
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CHARITIES
GOVERNANCE
CODE
We proudly comply with the Charities Governance Code. A full and

comprehensive review of our organisation’s compliance with the

principles in the Code was conducted throughout 2021 . This review

was based on an assessment of our organisational practice against

the recommended actions for each principle. 

The Directors of Greencastle Community Development CLG are

committed to maintaining the highest standard of Corporate

Governance and they believe that this is a key element in ensuring the

proper operation of our activities.
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Sustainable Communities 
The Sustainable Development Goals (SDGs) invite people to "think global and act local‟ to
end all forms of poverty, fight inequalities and tackle climate change. There is enormous
potential for communities to drive this agenda at a local level, by nurturing what is working
already and growing new ideas thought innovation. [Quoted from the Wheel’s Sustainable
Toolkit] 

Promoting the Goals 
Susan McAleer, centre manager, took part in a Changemakers programme in 2021, looking
at how Greencastle Community Centre is supporting the global goals. In the figure below you
can clearly see how our centre is working towards a better and more sustainable future for
all.

 

OUR SUSTAINABLE
COMMUNITY
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Deliver full-time accredited training programmes.

Deliver 15+ Community education courses.

Further develop our Good As New shop Finders Keepers and Book
Exchange.

Reception refurbishment.

Attract long-term tenants.

Develop health & well-being projects.

Community needs assessment.

Sustain partnerships with Donegal ETB and Donegal County
Council.

Strengthen engagement with local schools.

Continue to establish the centre as a preferred venue for activities.

Deliver professional and affordable administration services for
local charities, individuals and social enterprises.

 

LOOKING AHEAD
TO 2022
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Visit: www.greencastlecentre.ie 
for the latest news, courses, events

and more!
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THE TEAM
Chairperson
Vice Chairperson
Company Secretary
Director
Director

Manager
Administrator
Administrator
Administrator
Caretaker
Caretaker
CE Administration Assistant
CE Administration Assistant
RSS Caretaker
Tús Finders Keepers Shop Assistant
Tús Cleaner
CE Cleaner
RSS Evening Caretaker/Admin
Tús Evening Caretaker/Admin

Catherine Gillespie
George McGuinness

David Simpson
Patricia Gill

Valerie Durkin
 

Susan McAleer
Finola Howell
Anne Meehan

Philomena Craig (Retired)
Donal Henry

John McHenry
Siobhan McHenry

Elizabeth Barr (Position Vacant)
Barry Doherty

Katriona McGroarty
Margaret McCorkell

Breedge Gallagher
John McDermott

Lucy Berwick

 Board Of Directors

Staff Team
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Thank you for your continued support!


